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Many times, the Buyers have requirements to define bids for categories which are
not part of the GeM Category set. Creating a GeM Category Definition may take
time due to the due diligence and process involved for defining the GeM
Category.

Therefore, this new functionality has been introduced for buyers for creating
custom catalog based bid for items not available on GEM.

Buyers can define Custom Catalogue based Bid based on their needs even when
product and service category does not exist on GeM. The sellers would participate
in the Bid based on the requirements defined by the Buyer



The functionality allows Buyers to create a custom catalogue by providing relevant
information such as Title, reference price, selling unit, specifications, drawing documents,
reference images, related categories etc for unavailable items post creation of GeM

Availability Report
It allows buyers to bunch 2 or more custom catalogue

It allows Sellers to participate and confirm compliance to the Buyer custom catalogue
requirement. The sellers will be required to create a custom offering for the same and offer
the same in the Bid.

The custom catalogue requirements will be part of the order and the contract.



Procurement of specialized products that are currently not available on GeM

Procurement of technical/engineered products that would require detailed specifications,
drawings etc. Feature of uploading custom specifications & drawing documents has been

provided

Procurement of additional/side products that the buyer wants to procure but are not
available on GeM

Procurement of any one-time service/ bunch of services such as site survey, one-time audit
service, one-time training etc



. The buyer would be asked to take an undertaking that the procurement of required item is
not feasible from the items/catalogues available on GeM

For custom catalogue based bid, the minimum bid duration is 10 days and maximum is 45

days. Approval from the Competent Authority however needs to be uploaded for bids with
less than 21 days bid duration.

All such custom definitions may be considered for defining new categories on GeM later
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Custom Item — Buyer Flow
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Pending Custom Catalogs

The saved but unpublished catalogues can be viewed'underthe

‘Pending Custom Catalogues’ tab.

Pending catalogue can be edited and published anytime.
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Many times, the Buyers have requirements to define bids for categories which are
not part of the GeM Category set. Creating a GeM Category Definition may take
time due to the due diligence and process involved for defining the GeM
Category.

Therefore, this new functionality has been introduced for buyers for creating
custom catalog based bid for items not available on GEM.

Buyers can define Custom Catalogue based Bid based on their needs even when
product and service category does not exist on GeM. The sellers would participate
in the Bid based on the requirements defined by the Buyer



The functionality allows Buyers to create a custom catalogue by providing relevant
information such as Title, reference price, selling unit, specifications, drawing documents,
reference images, related categories etc for unavailable items post creation of GeM

Availability Report
It allows buyers to bunch 2 or more custom catalogue

It allows Sellers to participate and confirm compliance to the Buyer custom catalogue
requirement. The sellers will be required to create a custom offering for the same and offer
the same in the Bid.

The custom catalogue requirements will be part of the order and the contract.



Procurement of specialized products that are currently not available on GeM

Procurement of technical/engineered products that would require detailed specifications,
drawings etc. Feature of uploading custom specifications & drawing documents has been

provided

Procurement of additional/side products that the buyer wants to procure but are not
available on GeM

Procurement of any one-time service/ bunch of services such as site survey, one-time audit
service, one-time training etc



1. The buyer would be asked to take an undertaking that the procurement of required item is
not feasible from the items/catalogues available on GeM

2. For custom catalogue based bid, the minimum bid duration is 10 days and maximum is 45
days

3. All such custom definitions may be considered for defining new categories on GeM later
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Bid Life Cycle is the period within which a Buyer has to complete the entire life

cycle i.e. technical evaluation, financial evaluation and order creation of Bid.
By default, it is 90 days from the date of Bid publication.

i L% Syt i Dl Date) 0

20 Diys
£z Gffer Vel (Fmm End Dade [ﬁ Days
Un1ﬁhqm1n1ltgfnqﬁ?‘hmm1?mih‘m¢m]t L e #® M
Bid Offer Validity is the period during which Seller’s Offer is valid
o from the Bid End Date. The Buyer needs to award the Order within
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the Bid Offer Validity Period.
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It was observed that a number of Buyers across Ministries have requirements to Publish larger
number of items involving detailed Price breakup. Bunching method, though available, would be
tedious and time consuming for the Buyer.

To cater larger contracts including EPC-based structured contracts, BOQ-based bidding has
become the need of the hour.

BOQ-based bidding has been introduced to enable Buyers to analyze Item-wise Price breakup in
a larger contract/project.

Primarily useful for EPC kind of Jobs and other turnkey jobs where the supply of line items to be
procured are more, however Total Value-wise Evaluation is required and the Job is to be ordered
to One Seller (L1 -overall).

This application shall be useful for both Product & Services. Many different type of services
related to a Project/Job can be clubbed together with respective products.
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Buyer shall get to add 3 categories nearest/closest
to the line items. Notifications shall go to Sellers
of specified 3 categories, on Tender Publish.
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Advisory.

1. To view compieta fist of selless in Hnpnoial evaiyanon, pleass clich on Qpen & Award

Cutremt L)
S No. Seler Name Offeted item MSE Status Total Price Rank Detall
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2. TECHNICAL EVALUATION

3. HNANCIAL EVALUATION

LISt OF Techiically Qualified Seflers
S.No.  Seller Name Offered item

MSE Status Total Price
KYOLERA SOCUMENT SOLUTIONS hom Categorws - 600

MRS BSIVATE | LaTER A

NEGOTIATE with L1 SIMILAR

N/A T 144000000 L1 Dot

PROCESS as in Normal Bid flow.

1. Request for Price muteh wiah L1, Price match requests will be avtisted (rom the buyer panel and sent 10 eligitle(MSEMIUOthers in caso of split Bied) gellere
£ Allogate quantity 1o be awarded. Aocabion of quintity 1o eligidie MSE & Ml seller will o 10 cone by the buyer o3 pet his judgement o3 per MSEMII policy
L Offer Vil Iy exiension - Buyer and L1 sestdra can lY:;’li‘\”"’tG'P:‘*f e affes validhy « nlme

4 LifeCvie Extennion - Buver can extend the Lifecycle upte 730 Days alter upioading appeaval lrom CA

& Cancel Bid « Buyer has an option 1o concel 1w Bid before award of bt

CancefBid  S2ex Offer Valiaty Extengon

Need 10 Begotiale with L-1?

Crenle Orider




Enable Negotiation

CVE Guideines Confirmation
(1) A post lender negotiations could often 1‘ a . ], excopt in gertain excaptional sfuations
Such exceptional situations would include. frof AT® You sure you want 10 request L1 seifer for price negotiation bre = suspicion of & cartel formation. The

Justification and details of such negotintionsfsty

(I1) In cases where a decison 14 taken 10
requirement would delay the avallatelity of the
supply of & bare mmimum quantity, The bala

ate wrgent and a tedendat for the entire

d be permitied with L<1 biddet(s) for the
vl iendenng process
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(i) Negotiations should not be allowed to be misused o a tool fot batgaining with L3 with dublous inténtions ot lead to delayt in decision-making. Convincing redsans must be
recorded by the authanty rocommending negotiations. Competent authonty should exorcige due diigence while accepting 8 tender of ordenng negobations o calling foc a retender

(iv) Counteroffess to L+1, in order 10 artive at an acceptable price, shall amount 10 negotiations. However, any counteroffer thereafter to L2, L3, elc. (ot the tates accepted by L1} in
case of splating of quantites, 84 pre-disclosed inthe tender, shall not be deemed to be a negotintion

Reason For Negotiation :*

CVE Guidelings not applicatie and Proposed Negobistion s gevemed by the Rules / Guldalines spoiicabls 19 Buyer Qeganizaton v
Download undertaking certificate

v ¥ b ¢ n:* I.Cmose File | GeM-Bidging 2084209 BI0 DOCUMENT odf

| confirm the réason fot negotiation a5 selfected sbove and confirm that the Buyer 1o sciely reaponsible for campliance of CVE quidelines and / of procurement Guidelines of
Buying Otganization and has secured approval of competent authorkty for negotation atter aporining the Competent Authority about CVC quidelines

L1 NEGOTIATION WITH SELLER (Max 5 times buyer can exercise this negotiation

: Cabeel Saye
process-Max time frame allowed for seller to respond 72 hrs).




2, TECHNICAL EVALUATION

3. FINANCIAL EVALUATION

Ligt Of Techaucally Qualified Selers

SNo. Siber Narm Offered e T = =
! KYOCERA DOCUMENT SOLUTIINS e Categories 80Q N/A ¢ 1230000.00 L1 Detall
INDHA FRVATE LIWTID ©
Actions ©

1, Hequest for Price match with LY. Price mutol mauests will be inttigted from the buyer panel and aent 10 ehgDisf MSEMIThers in cane of spint Bid) sellers
2, Allocate guantity 1o be awarded. Allocation of quantity to eligible MSE K& MIL selles wi¥ have 10 dane by the buyer a2 per hua judgemert a2 per MBEMIL policy
3. Offer Validity extention « Suye and 1.1 sellets oan mutually extend the offer validey online

4 LHeCyle Extonmion - Buyer can extend the Lifecyce upto 730 Quys after uploading appraval from CA

& Cancel Bid - Buyer hag an opticn 1o cancel the Bid befors award of bd

Cancel Bid  Seek Offer Valiuty Extansion.  Need 10 Negotiate with L7

Neaotiation Reauest Summary

Post Submission of Revised/Negotiated Offer Buyer te-shall be shown the

Revised Reduced Total value as below.




Financial Bid Detail

Beller hama : KYOCERA DOCUMENT SOLUTIONS INTHA PRIVATE LIMITED

2 1330000.000 ¥ 1330000 00

Click on view BOQ b

Zub Total file. T 1330000.00

AMC Formulae L1 evaluanon will be done using thin farrmuis C+C* AT 100} + LA C0) 0o on
AV E A2 AME percetiage. n A poodaeet wairarty of yean & C (£ peoduct pise
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