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Online Market
for Smart Govermnment Buyers

SEARCH PRODUICT = ADD TO TART - GET YOUR ORDER - MAKE PAYMENT

Thanks for joining the Webinar
We will wait for 5min and then start with the session.

Note:
1. Question and Answer session is planned after the presentation.
2. Kindly type your query in chat box . 15th May



Introduction to GeM



Government e Marketplace — The Genesis
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* A one-stop online procurement portal for all Government Buyers FoE
including Central/State ministries, Departments, Bodies & PSUs. : E-
Launched on 9th August 2016. (https://www.gem.gov.in/). _ ' L
g (https:// g g /) Shri Narendra Modi
* Rule 149 of GFR amended to “Procurement of Goods and “T/’z(’ government is committed
S . bv Ministri D ilb d f to curbing corruption. One of
ervices by Ministries or Department will be mandatory for the key aspects of this
Goods or Services available on GeM” objective is to minimize

Governments human
transactional interface.

* GeM aims to enhance efficiency, transparency, inclusiveness in
public procurement.

* It provides the tools of e-Bidding, Reverse Auction and Direct | . e
. . ght .
Procurement to facilitate Government users achieve the best sk | Y g ﬁ

value for their money. "y o
Y e




Key Stakeholders of GeVi

Internal Stakeholders
Execution Engine

* GeM SPV

* MSP

* PMU

External Govt. Systems
UIDAI
GSTN
PFMS
MCA 21
PAN Database

Buyers
Central Govt.
Central PSUs
State Govt.
State PSUs
Autonomous Bodies

o Monvinnace

%5 GeM

Inspection Systems
CAG
CVC
CGDA
RTI

EUESS
OEMs
MSE
Startup
Authorized Resellers
Service Providers

Partners

* Banks

* Rating Agencies

* 3PL

* Other Commercial Agencies



Evolution of GeV

5,127 products
420Cr. INR transactionval.

* End-to-end online
portal
* Basicfunctionalities

support

* Multi language

* Advanced search

* Multi-cart
| i
Aug'16 — Mar' 17 Jan' 18
Pre GeM phase
* Cumbersome process Mar' 17— Dec' 17
* Rates locked . .
* Local vendor base * Integrationwith
Partners (UIDAI,
MCA-21, Banks)
2500-3500ssellers * MSP on board
250-350 item categories
3,82,680 products

3,180 Cr. INR transaction val.

o
JX

* 39,851 Buyer Orgs
* 293,617 Sellers & Service Providers
* 1,422,764 Products

FPrrecccccccccacacocoa,y

1 Continued exponential scalingup ?
i /

I rrrrrrrrrxl

* INR 36,669 Cr. Transaction Val.
e 2,612,218 Orders

As on 31st Oct 2019 5



and has established footprint across India :?‘}
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MoU with Financial Institutions/Banks:

Ot icictBank
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Partnered with Industry Associations &
Other Institutes:
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Key Advantages for Buyer

A

. EASE-OF-USE
End to End System Provides transparency Provides options for Offersrich listing of
from Registration to and ease of buying search, compare, select products for individual
Payment and buy facility categories of

Goods/Services

&

Up-to-date user- Order Process Option to provide Bunching for
friendly dashboard for redesignedforease multiple consignee products/services
buying, monitoring of use locations and quantity
suppliesand after authentication
payments

P

Price Trend for
Products




Buyer User Roles based on Segregation of Duties

"4

Buyer & Consigneé
can be the samé
entity P
Makes purchases CL
and draft BILLS [OR

"4

Accepts & Rejects %
consignment. D)
Also generates \%o

CRAC O@@

\ HI Processes bills and
pushes bills to
‘g' ) PFMIS

/Drima}User

Scope of Primary User:

1. Register Organization
2. Creation/ Modification
of Secondary Users

3. Manage users and

Process pjjis for

Deactivation O payment (N
4. Monitoring of Orders Q?“ Payment IZZ: v
placed K



Offering Multiple Procurement Options

N,
X

if objective is
Intent of

. \ to go for BID
Buying - | (ONLY BID) -
For amounts / there is no
Less than Direct P
INR.25,000/- Purchase

need of
comparison

Intent of
Buying -
PAC

Procurement
of specific
For amount prodgct as pe.r
Greater than ; requirement is
INR.25,000/- \\“/
and Less '

also possible

than INR.5
Lakhs

Procurement via
Bid/RA to get

the best price
quote
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Function Based Flexibility for Seller Users ¥

Y.

Primary User

|

Secondary User — Secondary User —
BID Participation : Process Order

10

NOTE: All roles can be performed by single secondary seller



Price Reasonability Tools

,
X

GeM has embedded multiple features so that Buyers may ascertain on price reasonability of products
before placement of Orders

* Price Trends — Helps Buyers to ensure reasonability of rates quoted by Sellers
*  Price Comparison from Other Marketplaces —Tool available for Buyers to compare rates with other Websites.
* Price Comparisonin GeM: GeM provides the facility to compare multiple products in the GeM Marketplace
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Online Mode of Incident Reporting in case of Price Related Insanity 11



Ratings for Sellers

Seller Rating

A strong vendor rating system will reward good
performance of sellers by giving them
opportunity for more business

Sellers will also be able to improve upon their
ratings by focusing on specific areas

Fake/Inactive sellers will be weeded out, hence
ensuring only genuine sellers get to do business
with government.

Parameters for the Seller Rating :
1. Coverage
2. Timely Delivery
3. Quality of Order Fulfillment
4. Reliability

5

12



Classification of Buyers Na

Buyer Flagging
Individual Buyers are classified as Red and A .
Orange as per their payment due status I | = =

Criteria for such classification would be —
¢/ Red —more than 30 payments due for
more than 70 days post CRAC |
74 — More than 20 payments due

for more than 70 days post CRAC

P HE A

LT —— gy P ———

This feature is introduced to help the Sellers
make informed decisions. Sellers will not be
penalized for rejecting orders from “Red”
buyers

13
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Integrated Incident Management

Incident Management can be used by Buyers and Sellers to raise issues for any Pre-order placement

and/or Post-order placement deviations

g !- S Pre-order placement Incident management will deal
= YT . , with the deviations in the Product Catalogue, Seller

Feneems ST Registration, Seller Authorization.

. Post-order Placement Incident Management will deal

NMOIDEMTS

<—— with the contract deviations by the Seller.

Details of Incident Management can be accessed at https://assets-bg.gem.gov.in/resources/pdf/Incident_Management_Policy V12.pdf 14



Vendor Assessment By QCI

GeM mandates the OEMs/Sellers (except those exempted) to establish their credentials and fast
track their sales by getting pre-assessed by Quality Council of India(QCl)

Benefits of getting Vendor Assessment done at GeM: =

. Pre-assessed Vendors are tagged as Vendor Assessed in front of their names at |
GeM Marketplace.

B EL DESKT R ACL Z3006s
CUAd ZIMmE 14594

. Vendor Assessment is a contributing parameter to arrive at the Seller Rating
displayed on the GeM Marketplace.

. The Vendor Assessment of the applicant will be based on authentication of
vendor profile, financial capacity and technical details of the items to be
offered on GeM as per the prescribed format. g, “5

*  GeM provides Vendor Assessment services through QCl 25 S

Details of Vendor Assessment can be accessed at https://assets-bg.gem.gov.in/resources/pdf/user_manual gem_va.pdf

15


https://assets-bg.gem.gov.in/resources/pdf/user_manual_gem_va.pdf
https://assets-bg.gem.gov.in/resources/pdf/user_manual_gem_va.pdf
https://assets-bg.gem.gov.in/resources/pdf/user_manual_gem_va.pdf

Request Management

Request management is a new feature
designed specially for buyer to submit there
request from the portal itself and buyer may
also track the status of the request if required.

Request management offers you —

1. Request for adding Additional terms &
Condition

2. Request for change in the existing
specification of good and services

3. Request for the creation of new category.
4. Request for adding Annual Procurement plan

JA

16



GPA- GeM Pool Account

GeM Pool Account is a special purpose bank account
(non operative Savings/current Account) opened,
operated and controlled exclusively by each NPAE (Non-
Public Financial Management System (PFMS)
Agencies/Entities) for the purpose of crediting 100%
projected value of the contracts/supply orders in to the
account and for subsequently making timely payments
to the suppliers on successful supply and acceptance of
goods & services ordered on GeM against supply orders
placed by the NPAE on GeM.

Pool
account

has 2
Models — Non Challan

%R

the Mol sgned
k ?uzer h‘nu - \»— E

il COpeningof _
=t o~ - T | efa‘e
GPA - HOD will ink | or

- A hank
o NAZ will cpun 4
D% secoumt with acxceyd o) = Operats Gs
with Gen atcount

CEM pannares
baak in jins wath

*  Funds are transferred in The GeM Pool account after the demand/intent

The GeM Challan Model has been finalized
* A Challanis generated on GeM using which the Buyer funds the required

amount in GeM Pool account.

* A Floating amount based on Procurement forecast is maintained
by Buyer in Pool account
Model * Nochallanis generated as pool account is already funded.

17
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PROCUREMENT FOR THE WORLD BANK FUNDED
PROJECTS ENABLED ON GeM




Government Organisation Buyer Sign Up
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General terms and conditions on GeM 3.0 (Version 1.12)

1. Introduction

This dodurtient 15 an glectronlc iecond pubilkiheg by G20 wddr the provialans ol
thie Inkrmation Tochniolagy At 2000 aed the fules e there unsder [4s
appticatilef and shall acp an wafid-agreement e Sl | Speace Privvides and
Buyer, Furthiar the w2 of Geb Portad for Szle / Purcnase of Goods [/ Services and
fhe resubting Condracts shall be goverred by the following General Terms and
Conditioms {670 |uninas otherste wpereeded by Produst | Servics specific
Spaclal Term and Condilbens (3TC), Produd [ Track [ Domaln Spedfic STC of
Partlodar Service including [t 500 [Sarvice Level Agresment) and B0/ Aaverse
Aapction Specific Additional Terms and Conditions (ATC] as applicabin).
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2 General Terms and Definitions:
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Itis advised that you create your user ID according to
your designation or department, because once created,
the user ID cannot be edited. Please note- User ID is your
login ID through which you will be able to login into your
account(For e.g.— Abc@12345)
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Please note- your password must be minimum of 8
characters- 1 upper case letter, 1 lower case letter,
number, and a special character (the allowed special
character are Hash(#),exclamation(!), Astreix(*),Dollar(S)
and at the rate(@)). Two consecutive same characters,
leading and trailing spaces arerestricted. Also, your
password must not contain your user ID as well as your
first or last name).
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WELCOME TO GOVERNMENT E-MARKETPLACE
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PAYMENT METHOD
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PERSCIMAL IMFORMATION
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Capgratulatinns!

DEAR SANDEER  YOUR PROFILE HAS BEEN SUCCESSFULLY UPDATED
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Buyer can proceed further after selecting their values or can use below options to select values accordingly
for the remaining golden parameters.

will
consider all values for
Tou lhave phoses waliels) foe T putof 12 gaiden iy apedifirmiase remaining Golden
Parameters.
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:will
consider selected products
value as your choice for
remaining golden
parameters.

will take you back to the
previous screen to select
parameter values manually
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CREATE BID

1. Specifications

Ttems (1]

Desbotop Computers (8)

WER INFO ABOUT Gel WEWS & EVENTS TRATNIMNG WEED HELE ?

Termes o Tls Trétroednetion to Gab M=pmrodim [} are T M5 TFAQs




ltems (1}

esknop Cormputers (8

Spedification for Deskrop Compurers

Catepary Spescifica fen
Frocessor Procesaor Make

Processar Generatian
Murrber of Cares per Processor
Processor Base Frequency (GHz]
Frocessor Desoripdon
Processor Mumber

Gl of Band Managemen
Cache [ME]

Matherboard  Chipset Sarles

Cxpansion Slots [PCle < 1) [(Mumber]
Chipset Mumber

Expansion Slots [PCle < ) (Humber]

Expansian Slors [PCle x 18] {humber)

Expansion Slots [PCI) [(Kumber|

Reference Valne

3

=
a4

reel Corei7

nzed Care 17T E700

A

12

el H haries

noe H3TH

Rl Baquirerear (ANewed Valnesi
Imzel
20 Or higher

5,8 0rhigher

-d

Intel Core i, Intel Core i@ Or higher
Incel Core (7 3700, Inzed Care 17 E700K, Inned Care 13 9300 Or higher

Intel vPro, AWM D DASH, NA U higher

o

g
' ol

Intel H Series, Irsel 8 Series, ntel () Series Or higher

0,1.2, 5 40rhigher

Ineel K310, Incel H37E, (el B360, Inged $ 250, Invel 0 #7370, lawed § 370, Incel B 365 Or higher
0,1.2,30r hugher

01,2, 20r higher

0,10 higher

2B EE 132482526 27 28 283,30 37,33 34 35 3837 1838 4 41, 42

4.3 Or higher




Graphics

Clperadng
SystEm

Memary

Srarage

Lraphics Type
Graphi Card Descripdan

Size of Memory in Caze of Decicated
Graphic Card (GE

Stzm of WHAN in case of Integrated
Lraphics (ME)

Operating System (Factory Pre-Loaded)
Rezoreery Image Media

LA Lervificarizn

Type of RAM

RAM Size (GE]

Rard Speed iHz)

Tomel Mumbers of DIk M Zlots Avalable

ol al DIMRA S5ars populated

RaM Expandability up tef using spare
DR Shats in GE)

Teeal Mumber of Inernal Bays availabie

humber af 2 pairt 5 inches inpernal
Ec':.":
boamber af 3 paire 3 Inches Intzrra
Eﬂ;‘:
humbser af & paine & Inches Intermal

Cixrys Papulated

Foarmbes ol 3 paict % Inches Interral
E=gs Papulaced

nragracea

‘Windows 10 Professioral

indaws
oo

44

24EE

2

1

i

Integrated, Dedicated Dicerore
Any apalicsble rexols)

0,1,2,3, 4 0r higher

0,128 256,592

‘Windaws 10 Prafassional

CD fram the QEM, Stared m Partition of the Hard Cizk, USE Drvve from the G, Or Lire £ Clowd, N4
Windaws, Linu, ha

COR4 Or higher

16, 32, 64 D higher

2153, 2400, 2686 Or higher

2,4 0r higher

1,7, 3,400 higher

1, 84 O higher

1,2, 3 0r higher




Povaer

Carrificeslon

Imput Deaces

Operatng
Conditiars

Wiarrarmy

Mumber of Cisplay Fors in te Manior

Feailability af Weboam inteprabed with
Iarizor

If ¥=35, Resoludon of Webcam

Feeailability af Sperakers irfeprated with
Iarimor

If Y5, Wumber of Speakers avaiable
Pervaes Supgily Capacity [Wall]
Mimnimum Powesr Eficizncy Range (4]
RS Cornpliance

BEE § Entargy Star far the given Madal
Mauze Cannecvry

Type of Mause

Keptizard Connecivicy

Type of Kegboard

Iinimum Cgerating Temperanare
Tasirnum Jperating Temperature
Fimirrarm Dereraling Bumidiby [MRH)
Maornum Oparaong Humidey {#RH]

Oin Site OEM Warranty (Year)]

a5-53

Yoz

Yt

ireless
Opzical Serall
Wirehess

Stardard waith Rupee 3ymbol

Ln

an

1

* Specificadens highligheed in told are t1e Colden Paramecars.

1, 2 O highaer

Yera, N

HI, FAD, Bé O mighor

Wera, Nia

0.1, 2 0r higher

150 - 500

#5- B0, B0 - 94, 95 & sbave Or higher
Yas

¥z, Mo

Wired, Wireless Or higher

Opaezl Zerall

Wired, Wireless Ur higher

Seardard, Bilmpus’, Standard with Rupee Symbol Or besher
#&riy apalicabls numenic velue

#Ary apolicable nuneric velus

A aplicabib s vel e

&riy apalicable numanc value

35,4 0r higher
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Bid Life Cycle isthe period
within which abuyerhas
to complete the entire life

cyclei.e.Technical
Evaluation, Financial
Evaluationand Order
Creation of Bi process.
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status of the bill by clicking on
'Get Payment Status'
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In case bill payment is 'Failed’,
DDO will have option to return

Il arshar

the bill to buyer
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M - In case bill payment is 'Failed’,
DDO can pay the bill by offline

form
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OFFLINE PAYMENT PROCESS
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Capacity Building - Multiple Modes of Learning ¥

Y

Classroom Webinar Master Trainer YouTube J LMS J
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Learning Management System
Gateway to Master the Usage on GeM

. Asset Repowanry
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GeM Support — Channels to Assist You ¥

"
FAQds ¢
——— I j.
Need help? ‘ helpdesk-gem@gov.in ‘ Through the GeM Portal |
e 1-800-102-3436 ‘
. GeM Offi ) /4 \\ 1-800-419-3436
e ice
2nd Floor, Jeevan Tara |\ /‘ Ask GeMmy .
s Building, Patel Chowk, “\v/ % Monday to Saturday
\ (NearPatel Chowk Metro)
New Delhi-110 001 ) 24x7 Assistant |
WALK-IN ; @ 08:00 AM to 08:00 PM
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